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1. Background
In the framework of Science and Technology Project (STP) that is financed by the World Bank Loan No. 7320-HR, a program called “Unity through Knowledge Fund” (UKF) has been established.
The Science and Technology Project outcomes after restructuring are the following: 

(a) to enable research and development institutions to commercialize research outputs; and

(b) to increase the ability of enterprises, particularly small and medium sized companies, to invest in research and development (R&D) activities. 

c) engaging Croatian scientific Diaspora  in joint projects and other initiatives to transfer their networks, knowledge and skills for the development of knowledge based society.

The ultimate objective of the STP is to improve business infrastructural environment for science and technology (S&T). 

The UKF’s particular task is to:

(i)
Foster collaboration between expatriate Croatians (scientists) and Croatian scientific public institutions and R&D companies 

(ii)
Foster young researchers and professionals both from Croatia and Diaspora within all aspects of their professional advancement 

(iii)
Foster international mobility and inter-sectoral mobility (between academia and industry and Diaspora).

Ministry of Science, Education and Sport (MSES) holds general responsibility for the implementation and coordination of STP. UKF is a component of STP and is managed by the Directorate of Science in MSES. 
2. About the Unity through Knowledge Fund

Unity through Knowledge Fund accomplishes its mission through following goals:
• Supporting research that is competitive on international level.

The Fund encourages basic and applied scientific research that creates new knowledge and exhibits potential to compete on an international level. 
• Fostering research that creates new values in Croatian economy.
The Fund supports projects that directly and indirectly strengthen the Croatian economy. The development of innovations, patents, commercial and other application of scientific results will be financed. In particular, support is given to the investments made by the business sector into scientific projects. • Supporting projects that help the development of research infrastructure in Croatia.
The Fund supports all initiatives that contribute to the development of scientific system in Croatia through the cooperation with Diaspora. UKF supports and encourages the development that results in competitiveness on international level, supports education and scientific excellence in order to make Croatia a desirable place for top scientists from abroad (including those from Diaspora). 
Total funds envisioned for the Unity through Knowledge Fund until the end of STP (May 31 2011) are 5,6 million EUR. 

From December 2007 until September 2010, a total of 69 scientific and technological projects were initiated, of which are under way 39, and the total contracted amount is 5,026 million EUR. In that same period, the number of projects that were nominated across all programs amounted to 300, and the total amount of funding requests directed to the Fund amounted to 30 million EUR. The projects are selected through public tenders, in an impartial and competitive evaluation procedure supervised by the Steering Committee, and managed by Fund Secretariat With respect to performance indicators and other external indicators Fund’s performance was satisfactory and the intention is to continue the activities after the end of STP. Last year UKF was selected as a best practice by European Regional Economic forum on topic „Developing human capital and managing migration for more competitive European regions as well as by International Labor Organization in promoting the linkages between migration and development.
After the end of STP, Fund is supposed to continue with implementation of current programs and new programs within the same or similar institutional setting. 
3. Overall objective of the work
In order to ensure the Fund sustainability with the same institutional setting, or as a similar idea for countries in a wider Region, the overall objective of the promotion campaign is to mobilize the broadest possible support from a range of stakeholders, including the public at large by promoting UKF as the Fund, which has trough successful accomplishment of its goals contributed significantly to the development science and technology policy objectives. 
4. Scope of the assignment 
The scope of work of the selected consultant will focus on providing services to the UKF Program Manger and UKF Steering Committee in the area of following tasks:

i. PR consulting and implementation services in order to maximize the effect of the UKF key results and to obtain broadest possible support for continuation of the UKF activities after the end of STP (relations with various government bodies and agencies responsible for implementation of S&T policy in Croatia, media relations, relations with scientific community as well as general public).
ii. Design and production of promotional materials service aiming to expose UKF professional competences, key results and success stories to professional and general public as well as to improve UKF's present corporate communication with professional and general public.
iii. Preparation of 1-day conference in order to gather main stakeholders, UKF project beneficiaries and participants from R&D institutions to present successful projects as well as overall goals achieved during implementation of UKF programs. In addition, one part of the conference will be devoted to brainstorming in order to collect different points of views on the UKF future legal setting, financial sustainability as well strategic directions. 
iv.  For the purpose of brochure creation the Consultant shall interview 20 UKF Project beneficiaries selected by Client. 

5. Deliverables 
(a) PR and media strategy
For this task the Consultant shall provide:

· strategy in respect that there are different target groups which require separate communication approaches
· help to develop the content of the presentation papers understanding interests and perspectives of the target audience

· create strategic (key) messages to mobilize broadest possible support from a range of stakeholders, including the public at large
· prepare and create press releases and articles, translate press releases and articles when needed, attract better media coverage and improve relations with media, major stakeholders, representatives from R&D institutions as well as general public 

The Consultant will produce and present proposal of a PR and media strategy content. Upon collecting comments and suggestions at the presentation of the PR and media strategy, but no later than 35 days after signing contract, the Consultant shall submit to the UKF Program Manager the final PR and media strategy. 
Implementation plan for Media strategy 
15 days upon approval of PR and media strategy, the Consultant shall produce the final implementation plan with detailed schedule of activities and products which shall be submitted for approval.

(b) The estimated number of professional staff days for the complete assignment ( PR strategy, design and production of promotional materials and conference) is 65 days. 

(c) Design and production of promotional materials
The Consultant shall:
· prepare preliminary draft of brochure and leaflet within 25 working days from the Client’s written notice/requests. In the case of adjustments, revision or any additional amendments need to be made according to Client’s comments and suggestions the Consultant should submit the final version within 10 days after the Client’s written comments are provided to the Consultant.
· submit final version of brochure max 50 pages, including photographs, format A5, 1000 copies of Croatian version and 1000 copies of English version 

· submit final version of leaflet format A4 (210x297mm), 1000 copies of Croatian version and 1000 copies of English version 

The final version of brochures and leaflets shall be submitted by the end of March 2011. 

The provisional sum up to 60.000 HRK including VAT and all applicable taxes is to cover reimbursable expenses of the printing costs of brochure and leaflet 
(d) Preparation, coordination and organization of 1-day conference

The event shall take place in April 2011.
The Consultant shall:

•
help to develop event/conference procedural plan that indicates the time and sequence of each presentation (speakers)

•
complete organization of the planned events (mailing invitations, booking, refreshments, after event/conference satisfaction survey)

•
attract media coverage (journalists involvement and interest in such issues) before and after event/conference

•
make arrangements to welcome max 100 participants in conference room of Hotel xxxx, Croatia

•
visual design of conference program 

•
organize accommodation and transportation for 10 guest lecturers/speakers

•
prepare and arrange printing of all the event/conference materials (participation list, invitations, folders, badges, CDs, media press release)

•
create and send invitation letters to participants, keep track of participants confirmation, send reminders one week before the event to participants who did not confirm

•
audio video record and deliver event/conference materials (presentations) on CD

•
for media: event/conference announcement and press release

•
rental of conference room in hotel xxx, in Croatia including arrangement of lunch and two coffee breaks 

•
installment of equipment (laptop, LCD projector, cables, overhead projector, loud speakers, receivers, etc) ) including engagement of two technical support staff

•
engagement of interpretations who should have a working knowledge of the terminology used in the Government, investment and research institutions and universities. 

The provisional sum up to 65.000 HRK including VAT and all applicable taxes is to cover reimbursable expenses of the preparation, coordination and organization of UKF 1-day conference.
Report on one day event in April 2011 

One report will be produced and delivered to UKF Program Manager 2 weeks after the completion of event. It will describe all activities implemented by the Consultant in relation to the organization of event. In addition the Consultant shall deliver all the conference material together with reports.

6. Duration and payment 
The Consultant will preferably start from 15th December 2010 and the assignment should be completed until 15th May 2011 The Consultant will be required to procure these services competitively subject to approval by Client, and their payment shall be made in the form of reimbursable items. Reimbursement will be made upon preparation and submission of relevant paperwork indicating proof of expenditure incurred but not to exceed the amount payable based on the unit rate quoted by the Consultant for such service.
7. Inputs to be provided by the Client

UKF will provide the Consultant with all existing textual material as a prerequisite for a new promotional material creation and preparation as well as all other necessary information needed for the successful realization of the project.

8. Qualifications and Experience of the Consultant
The selected Consultant staff will familiarize him/herself with the operations, business plans, visions, missions, objectives and key results of UKF. The services will be implemented during 5 months period. The consultant will work in close collaboration with UKF Program Manger.
The Consulting company should have the following qualifications:

· Have a background creating campaigns and PR activities and experience of working with similar institutions and programs, Government or private sector 

· Have relevant experience (at least 7 years) in all services offered by full service agency, especially in PR and in organizing targeted events, design and production of different promotional materials (maps, booklets, annual reports). Experience in the science area or in marketing public policies; good understanding of technology and importance of innovation; 

· Have relevant experience of working with similar institutions or similar programs, Government  promotion 

· References in the event/conference facilitation is an asset 

· Stated experience in the sector of design and production of different promotional materials

· Proven long term cooperation with registered printing office

The team leader should have the following qualifications:

· At least of 7 years proven professional experience in the field of journalism, marketing, PR and media especially in development and management of communication/PR campaigns. In addition, the team leader must have experience in strategic advisory and message development. 

· Experience of working with similar institutions and programs, Government or private sector

· Excellent organizational and communication skills and very good relations with media. Communication with the appropriate message and means must be effective for the target audience 

· Experience in the science area and in marketing public policies and programs is an asset.

· University education (Faculty of Political Science or Faculty of Economics and Business) or equivalent experience 

· Fluent in English and Croatian language 

The Graphic Designer should have the following qualifications:

· Stated experience of at least of 5 years in the sector of design and production of different promotional materials 

· Deep knowledge of text and image processing both graphical and digital

· University education (Faculty of architecture - School of Design or Faculty of Graphic Arts) or equivalent experience

· Fluent in English and Croatian language 

The Copywriter should have the following qualifications

· At least of 5 years proven professional experience in creating texts and key messages and slogans for promotional materials and materials for media (articles, press releases, press kit materials)

· University education (Faculty of Political Science) or equivalent experience 

· Fluent in English and Croatian language

The Event manager should have the following qualifications: 

· At least of 5 years  proven professional experience in creation, development  and management of events (including event design, scriptwriting, audio-visual production, logistics,  budgeting, negotiation, client service)
· Experience not only in planning and executing the event but also in creating communication strategy

· University education (Faculty of Political Science or Faculty of Economics and Business) or equivalent experience

· Fluent in English and Croatian language
Communications
The Contact person for the consultant within the Ministry of Science, Education and Sports is Hrvoje Meštrić, Ph.D. Director of Directorate for Science, Croatia, 10000 Zagreb, Donje Svetice 38, phone.: +385 1 4594 421; email:  

 HYPERLINK "mailto:hrvoje.mestric@mzos.hr" 
hrvoje.mestric@mzos.hr ;

The Contact person for the consultant within the Project Management Unit (PMU) of the Ministry of Science, Education and Sports, is Mr. Dragan Soljan, Planinska 1, 10000 Zagreb, Croatia, tel. +385 1 2352 662, e-mail: dragan.soljan@mzos.hr
The contact person for the consultant witih the UKF of the Ministry of Science, Education and Sports, is Ms. Alessia Pozzi, Planinska 1, 10000 Zagreb, Croatia, tel. +385 1 2352 685, e-mail: alessia.pozzi@ukf.hr   
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